
Capital Area MPO  
Locally Administered Projects Program  

Project Management Training 
March 23, 2011 

1:00 p.m. 
 

1) Introduction     Chris Lukasina, CAMPO 
 
2) TIP/STIP Issues     Chris Lukasina, CAMPO / Rick Lakata, NCDOT 
 
3) Local Program Management Unit Issues Marta Matthews, NCDOT 
 
4) Environmental Documentation / NEPA  Eric Midkiff, NCDOT 
 
5) Right of Way Issues    Kathy Smith, NCDOT 
 
6) Design -Major Projects    Chris Haire, NCDOT 
 
7) Design -Minor Projects    Mike Kneis, NCDOT 
 
8) Contract Proposals    Mike Kneis, NCDOT 
 
9) Procurement / Award Concurrence  Mike Kneis, NCDOT 
 
10) Construction Oversight    Mike Kneis, NCDOT 

 
11) CAMPO Reporting Website   Kyle Ward, CAMPO 
 
12) Reimbursement Procedures   Rick Lakata, NCDOT 
 
13) Federal Considerations    Mitch Batuzich, FHWA 
 
14) Wrap Up      Chris Lukasina, CAMPO 
 

 
Speaker Contact Information: 

 
Chris Lukasina chris.lukasina@campo-nc.us   919/996-4400 

                  Rick Lakata        rjlakata@ncdot.gov           919/733-2039 x201 

Marta Matthews mtmatthews@ncdot.gov    919/250-4147 

        Eric Midkiff         emidkiff@ncdot.gov             919/733-7844 x232 

Kathy Smith  ksmith@ncdot.gov   919/220-4700 

Chris Haire  chaire@ncdot.gov   919/250-4016 

Mike Kneis  mkneis@ncdot.gov    919/220-4600 

Kyle Ward  kyle.ward@campo-nc.us  919/996-4400 

Mitch Batuzich mitch.batuzich@fhwa.dot.gov 919/747-7033 


