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Purposes of Fiscal Constraint

Address Federal Requirements
Need for Programming 
Credibility
Increase Your Understanding of 
Resource Availability
Serve as a Cure for Wild-Eyed 
Optimism
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Requirements

Cooperative
NCDOT
Transit Operators

$$$ “Reasonably Available”
Operations, Maintenance, 
Modernization, Etc. Must Be Included
Year-of-Expenditure Dollars

Final Ruling on Statewide and 
Metropolitan Planning (2.14.2007)
If a Revenue Source is Removed, then the 
Fiscal Constraint Must be Updated Prior 
to Updating or Amending the LRTP

The LRTP must include 
"a financial plan that 
demonstrates how the 
long-range 
transportation plan can 
be implemented, 
indicates resources 
from public and private 
sources that are 
reasonably expected 
to be made available 
to carry out the plan, 
and recommends any 
additional financing 
strategies for needed 
projects and 
programs.“
-23 U.S.C. 134(g)(2)(B) and 
49 U.S.C. 5303(f)(B)

Forecasting Needs

Simple
Flexible
Robust

What Are Our 
Needs?

• Just Meet Federal 
Requirements

• Use to Increase 
Credibility

• Use to Help with 
Programming

Harder

Easier

Simple Flexible

Robust

BEST



3

Data Sources

NCDOT
Transit Operators
Local Governments

How to Forecast
Gather Data

Organize

Trend the Data

Adjust the
Revenue Stream

Apply Inflation
Factor(s)

Reasonable?

NO

Report

YES

Items Not 
Captured in 
Past Trends
But Justified

Items Not 
Captured in 
Past Trends
But Justified
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Control Sheet
Inflation Adjustments
Growth Adjustments
“What If?” Testing

Forecasting Model

Base Forecasts
Historic Information
Trend Line Scenario
No Adjustments At All

CAMPO AND DCHC

Adjusted Forecasts
Inflation Adjustments

CAMPO AND DCHC

Scenario Test Results
Graphics
Charts for Horizon Years
Graphs

CAMPO AND DCHC

2003 $100,775,842 $10,759,328 $10,760,370 $433,372
2004 $110,194,825 $18,730,634 $14,966,583 $1,157
2005 $97,899,866 $30,938,207 $8,162,624 $3,960
2006 $49,659,627 $36,764,167 $6,246,182 $0
2007 $40,271,365 $30,238,418 $9,843,151 $0
2008 $83,055,930 $23,085,283 $8,370,653 $20,274,628
2009 $85,590,211 $23,789,683 $8,626,067 $20,893,266
2010 $88,201,799 $24,515,570 $8,889,271 $21,530,776
2011 $90,893,051 $25,263,600 $9,160,505 $22,187,733
2012 $93,666,396 $26,034,447 $9,440,012 $22,864,729
2013 $96,524,339 $26,828,809 $9,728,045 $23,562,376
2014 $99,469,458 $27,647,400 $10,024,863 $24,281,303
2015 $102,504,412 $28,490,962 $10,330,736 $25,022,160
2016 $105,631,942 $29,360,254 $10,645,939 $25,785,616
2017 $108,854,868 $30,256,062 $10,970,756 $26,572,358
2018 $112,176,102 $31,179,195 $11,305,481 $27,383,099
2019 $115,598,641 $32,130,485 $11,650,416 $28,218,568
2020 $119,125,573 $33,110,791 $12,005,872 $29,079,521
2021 $122,760,082 $34,120,998 $12,372,170 $29,966,734
2022 $126,505,449 $35,162,017 $12,749,641 $30,881,009
2023 $130,365,054 $36,234,789 $13,138,625 $31,823,170
2024 $134,342,381 $37,340,282 $13,539,473 $32,794,067
2025 $138,441,018 $38,479,492 $13,952,547 $33,794,578

Complications

Reliability of Past Trends
Data Quality/Availability
New Conditions not Captured 
in Past Trends, OR
Sporadic Funding Adjustments
Changing Revenue Sources Into 
Available Revenues

NOTE: Not all NCDOT 
Revenues are represented 

in the TIP/STIP.
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Effect of Inflation

Effects of Inflation (30 Years)
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Inflation – It Stinks

Item 1980 Now
Stamp $0.15 $0.42

Milk(g) $1.80 $3.80

Bread $0.48 $1.37

Gas(g) $1.03 $722

House $75k $350k

Malt Beverages(16oz)
$.57 $1.48

Challenges
Flat or Declining Revenue Streams
State Over-Authorization Woes
Uncertainty in Future Revenue
Massive Increases in Project Cost

Strategies

• Pursue Any and All 
Financial Leveraging 
Strategies

• Innovative Financing 
Strategies Now

• Reconsider 
Devolution Strategy

• Engage Politically

• Take Advantage of 
Lower-Interest 
Bonding (e.g., 
GARVEE)

• New Revenue 
Streams Will Become 
Necessary to Stay 
the Course 75
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Preliminary ResultsAdditional Revenues

• One-Time “Hits”, 
e.g., Moving Ahead 
or Section 1005

• New Starts (Transit)

• Private Funding

(1) Three-Year Period

Thank You

Scott Lane, Director of Planning
The Louis Berger Group, Inc.
919.866.4412 (t)
slane@louisberger.com


