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Vice-Chair Hane called the meeting to order.  The following items were discussed with actions taken as shown:

AGENDA – APPROVED AS PRESENTED
There were no requests for adjustment to the agenda.  Mr. Hodges-Copple moved approval of the agenda as presented.  His motion was seconded by Mr. Hills, unanimously passed.  Vice-Chair Hane ruled the motion adopted.
PUBLIC COMMENTS – NONE RECEIVED

Vice-Chair Hane announced this was an opportunity for comments by those in attendance relating to items not included in the agenda.  With no one asking to be heard, the public comment portion was closed.

MINUTES – MAY 7, 2009 – APPROVED AS AMENDED

Members had received a copy of the May 7, 2009 Minutes in their agenda packets.  Mr. Hopkins referred to Page 6, paragraph 2, relating to stimulus funds noting wording should reflect we do not want to “lose” any of these funds.
Mr. Lamb moved approval of the minutes as amended.  His motion was seconded by Mr. D. Johnson, unanimously passed.  Vice-Chair Hane ruled the motion adopted.

US-64 CORRIDOR STUDY – UPDATE – RECEIVED AS INFORMATION
Mr. Johnson reviewed this item explaining that NCDOT along with CAMPO, the Town of Apex, Town of Cary, Town of Pittsboro, Chatham County and Wake County are participating in the Phase IIA Study of US 64 between Pittsboro in Chatham County and Cary in Wake County in order to create a plan that is multi-faceted to incorporate all modes of transportation and to maintain motor-vehicular mobility for an area of the region experiencing tremendous growth.   Public meetings and workshops have been held during this study period.  Short and long-term visions were presented at a public workshop in Apex on April 28 which is subject to change following future public meetings to be held in August.  NCDOT will provide an update on the status of this study and how they plan to respond at future meetings.
Mr. Johnson indicated staff’s initial recommendations were rolled out in April and a lot of work has been done with the public in workshops to get things on track.  The study team will meet on August 20 to figure out how to react to any concerns expressed.  Most of the concern relates to the fear the road is being overdesigned and the community is being cut in half by a major traffic artery.  Discussion will take place on each intersection in order to come up with a plan customized for each portion of the road.  Once that is done the plans will go back out to the public and determine if what is proposed addresses their concerns.  If that is successful, the study will be wrapped up in a report to the TCC and TAC for another public review.  He hoped this would be provided to the MPO by the end of this year and adopted in February/March of 2010.  He introduced David Wasserman, noting he had worked hard on this effort.  

A detailed status report on the study was provided.  Mr. Johnson spoke to assistance received from Raleigh Transportation Alliance.  He explained this effort is similar to a study that took place in Carmel, Indiana.

Mr. Johnson reiterated RTA was very active in this effort and used technology available at CISCO.  He explained Carmel, Indiana is a lot like Cary and the concept used there is unique.  He further spoke to the similarities between this area and Carmel and concepts useful for both areas.  
In response to questioning, Mr. Wasserman indicated they are also talking to the Bike/Ped Stakeholders group about this project.

The update was received as information.

AMERICAN RECOVERY AND REINVESTMENT ACT (ARRA) – UPDATE – PROCESS APPROVED

CAMPO selected and submitted to NCDOT for processing, projects for funding under the American Recovery and Reinvestment Act (ARRA).  Funding of projects using ARRA funds requires many steps prior to award.  NCDOT staff was present at the meeting to provide updates on the status of various projects.

Mr. Hopkins, NCDOT, was present and spoke to his concern relating to several projects that have been identified and have deadlines coming up September 1 and whether all the projects would be able to meet the deadline.  He stated he had the feeling some are hitting hurdles and may not be able to make the September 1 deadline noting there is only this meeting and one TAC meeting before that deadline.  He questioned if the MPO wants input on where that money goes and if so, action should be taken today.  He stated he had received word from Ms. Piner in Wendell and from Apex representatives and others that they may not be able to meet the deadline.  Plans, Specifications, and Estimates (PS&E) packages and should be approved or close to approval and right-of-way certifications made by September 1 after which NCDOT has one month to get construction authority from FHWA.  Projects have to be awarded by November 31, 2009.  Funds have to be obligated by March 10, 2010.  He spoke to the need for a few months of “play time” in case of unforeseen problems such as bad bids, etc.  He stressed that 100% of the funds must be obligated in March noting the main goal of these funds is to stimulate the economy.
Marta Matthews and Debbie Vick were also present and reviewed the status of the various projects to determine if they would make the deadline.
Ms. Matthews indicated Raleigh is in good shape.  All right-of-way certifications have not been received.  The greenway project is large.  She noted hopefully everything for Raleigh’s projects could be resolved in a timely manner.

Cary’s Bike/Ped Greenway project was reviewed with Ms. Matthews stating Cary will meet the deadline.
Ms. Vick reviewed the status of projects.   The first project is located in Apex involving traffic signals at North Salem and Center Street which has to follow the standard traffic signal approval process.  DOT had not received right-of-way certification or PS&E documents.  The second Apex project is Old Raleigh Road sidewalks and NCDOT has received an email they will have to decline this project.  Mr. Russell Dalton of Apex indicated the first Apex project is okay and they are trying to get the funds for the Old Raleigh Road sidewalks applied to resurfacing the road.  He indicated they are moving forward with this project but did not think at this point the deadline could be met and would like to have those funds used on resurfacing Old Raleigh Road between Lake Pines and Laura Duncan Road which can be done quickly and readily.  Mr. Hopkins stated this project is not a major thoroughfare and could be done if the other project does not make the deadline.  He emphasized DOT could not say yes or no to this change and felt CAMPO should make these types of decisions.
Lengthy discussion took place relating to the tight time schedule and whether the schedule could be met by all involved.  Mr. Johnson noted what needed to be done today is determine how best for these projects not to fail and if they will fail to go ahead and make that conclusion sooner rather than later.  

Discussion took place relating to the fact that projects put forward were to be ready to go and whether the funds should go to the area that could not reach the deadline or redistributed to projects that are the most needed noting not every area got a stimulus project.  Mr. Hopkins noted any unused funds could be flexed to transit or to resurfacing project that have a TIP number.  Mr. Johnson spoke to the need to come up with a back up plan for the use of these funds that is agreeable to everyone.  The Apex representative indicated the resurfacing project on Old Raleigh Road is using the same route as the sidewalk project and is not totally in a different location.  
Ms. Vick indicated the cost for the traffic signal project is $110,000; the Old Raleigh Road project is $339,000 and the Knightdale landscaping project at I-540/US-64 is $180,000.  It was noted agreements for the Knightdale project have not been executed by DOT yet.  Mr. Hills reported Knightdale executed the agreements on Monday and the engineer is sending them to NCDOT now.  Ms. Vick stated DOT could turn this around in two days so this Knightdale project is in good shape.  Discussion followed regarding Knightdale Pedestrian crossing at Widewater Parkway totaling $45,000 with Ms. Vick indicating an executed agreement had not been received by NCDOT.  Mr. Hills stated the Council approved the project and it should be received shortly by NCDOT.  It was felt this project would meet the deadline.  Morrisville’s NC-54 project for sidewalks at I-540 Interchange was discussed totaling $35,780.  Ms. Hane indicated the required on-site construction management created a problem with this project noting Morrisville does not have the in-house capabilities to provide this and there is no more money in that project to hire someone.  She explained discussion had taken place with DOT about a Cary and Morrisville project involving Davis Drive/Morrisville Carpenter Road intersection improvements and had been advised by Mr. Hopkins that DOT will determine a way to fix the hump and grading without stimulus funds.  On-site inspector requirements were discussed with Mr. Hopkins stating a certified inspector is required but all projects do not require 24/7 inspections.  Ms. Hane indicated she attended a meeting and everyone was saying they did not budget money to have someone on site and that Morrisville did not have staffing capabilities for this.  She stated Morrisville would be glad to let the funds for their project go to the Wake Forest greenway.  Mr. Hopkins explained there must be a certified inspector on site to certify the project is built to DOT standards and that may mean full time or sometimes they may come in at the end of the project depending on the type of project, materials used, where it is, etc.  Lengthy discussion took place relating to shifting the funds to the Wake Forest project that has a total cost of $350,000.  Ms. Davis indicated Wake Forest does need an additional $100,000 for construction administration costs.  Mr. Johnson stated this is more than 15% of the project cost and felt there was confusion about what on site management means in terms of the projects.  He suggested setting a meeting to review this item further.

Discussion followed regarding the Wendell project involving SR 1003 and West Third Street totaling $470,000.  Ms. Piner reported the surveyor is on site and working on the right-of-way and felt it is doubtful they could meet the deadline.  She reported the project on Third and Main Street totaling $53,000 is progressing on schedule.
The Zebulon project on N. Arendell Avenue sidewalks totaling $186,000 was reviewed and determined to be on schedule.  

Mr. Eatman reported on the Transit Facility project noting this project is going full speed ahead.  Bids were received on August 3 for this design/build project.  Construction bids will be received on August 13.  He further reviewed the funding for this project.
Mr. Hopkins indicated other projects are DOT projects and everything in Division 5 is moving forward.  Mr. Johnson indicated further discussion should take place on what we want to do in regard to the $339,000 for Old Raleigh Road, the $60,000 for the Morrisville project and the $470,000 for the Wendell project since they probably would not meet the deadline.  He stated this involves $869,000 of projects in jeopardy of not meeting the deadline and the main objective is to get these funds allocated.  In response to questioning, Mr. Hopkins indicated NCDOT has a priority resurfacing needs list and whatever qualifies could use these funds but felt this is a CAMPO decision.  

Following lengthy discussion, Mr. Danny Johnson moved that the funds going towards projects that fail to meet the deadline go towards construction administration costs for the Wake Forest project and the rest go toward resurfacing projects coming back to the TCC and TAC as a recommendation in September.  His motion was seconded by Mr. Browder.

Mr. Johnson indicated there would be a follow up meeting to determine resurfacing project priorities.  He stated this would provide a plan of action for projects that fail.  It was indicated any savings on projects should also go toward the priority list to be developed.  It was emphasized the projects considered could not be amended.
A vote on the motion was taken and unanimously passed.  Vice-Chair Hane ruled the motion adopted.

PROJECT PRIORITY LIST FOR THE 2011-2017 METROPOLITAN TRANSPORTATION IMPROVEMENT PROGRAM (MTIP) – RELEASED FOR PUBLIC REVIEW

Mr. Ed Johnson noted that MPO staff had been working to provide information to TCC members that will assist in selecting the priority projects for inclusion in the 2011-2017 MTIP Project Priority List.  He noted updated Triangle Regional Model data used in development of the 2035 Long-Range Transportation Plan, updated cost information and in some cases segmentation of project has occurred to allow better utilization of available funding.  

It was reported a retreat was held by the TCC on June 4 to discuss the draft 2011-2017 Priority List and staff has updated the list to address comments received.  Lists of transit and bicycle/pedestrian projects have been received and were provided to members in their packets.  NCDOT had originally requested that the list be forwarded to them on the new project submittal template by March but the latest information states submittal by the end of September.  Members received a spreadsheet in which User Benefits have been calculated and a weighting system applied combining various project information into a single score which is meant to be a guide and not the final prioritization rank.  Members received a copy of the Priority Project Lists for Transit and Bicycle/Pedestrian projects for review and discussion.  It was noted the Public Involvement Policy requires a 30-day Public Review and Comment Period for the list and is necessary for the TCC to forward a recommendation to the TAC that the listing be released for public review and comment at their August 19 meeting.  A public hearing will be scheduled for September 16.  

David Wasserman provided a slide presentation guiding the principles of the statewide prioritization process.  He noted with this proposal everything now would be visible and transparent.  The presentation included scoring that involved qualitative and quantitative components, final scoring matrix for highway projects, strategic prioritization process, non-highway mode prioritization and the revised implementation schedule.  Discussion followed relating to how projects were weighted in the past as compared with the new process.  Mr. Johnson felt this is a great idea and would like all MPOs and RPOs to have transportation identified in some master list showing the true needs of this state.  Discussion followed regarding projects on the spreadsheet.  Mr. Johnson noted if projects are not funded in the LRTP they cannot be in the TIP.  Mr. Johnson indicated he would like to have a 30 day comment period noting the TAC meetings are 28 days apart.  He stated there is a need to determine when to start the comment period and when to end it so the TAC will not have to wait another month to take action on this item.  
Mr. Johnson suggested opening the comment period on September 1 and closing it on September 30, and having the TAC act on it in October which allows time to work on this further.  The hearing could be held in September and held over for TAC action in October.  

Following discussion relating to the process, etc., Mr. Eatman moved that the public comment period be opened September 1 and closed September 30 and that the TCC make recommendations to the TAC after the comment period is closed for TAC action in October and all projects will be entered into NCDOT’s system before the October 30 deadline.  His motion was seconded by Mr. Boylston, unanimously passed.  Vice-Chair Hane ruled the motion adopted.
Mr. Johnson indicated the subcommittee meeting would be held Monday, August 10 at 10:00 a.m. in the CAMPO office to discuss this item and the stimulus item discussed previously.  

Mr. Lamb stated this is a much improved system and was comfortable with taking something like the list presented by staff to public comment.  

Lengthy discussion took place relating to various projects with it being agreed to further discuss the individual projects at the subcommittee meeting.

BRUCE ROSAR – RESOLUTION IN MEMORY – ADOPTED

The agenda noted Bruce Rosar served for a number of years as an active participant in CAMPO’s  Bike Pedestrian Task Force and worked diligently in helping to create the MPO’s Bicycle and Pedestrian Plan adopted in 2003.  Creation and adoption of this plan led to the formation of CAMPO’s Bicycle Pedestrian Stakeholder’s Group.  It was reported Mr. Rosar continually promoted bicycling as a valuable and important mode of transportation, actively participating in the Mountains to the Sea bicycle ride, as an instructor and elected board member of the League of American Bicyclists, a member of the NC Coalition for Bicycle Driving, Education officer for the NC Bicycle Club and other activities that promoted all forms of human-powered transportation, including serving as the President of the North Carolina Active Transportation Alliance.  Mr. Rosar was involved in a fatal accident in Apex recently and CAMPO would like to offer a Resolution in Memory of Mr. Rosar’s contributions to the advancement of human-powered transportation in North Carolina.  Members received a copy of the proposed Resolution in their packets.

Vice-Chair Hane reviewed contributions made by Mr. Rosar and emphasized his impact on this mode of travel.  Mr. Lamb moved adoption of the Resolution.  His motion was seconded by Mr. Hodges-Copple, unanimously passed.  Vice-Chair Hane ruled the motion adopted.

CONGESTION MITIGATION AND AIR QUALITY (CMAQ) FUNDING – CALL FOR PROJECTS – REFERRED TO SUBCOMMITTEE MEETING

Mr. Ed Johnson reviewed this item explaining staff recently learned that NCDOT has announced a “call” for CMAQ projects for funding in 2013-2017.  The deadline for submittals information on NCDOT’s website indicates projects must be submitted using the NCDOT Prioritization Template no later than September 18.  Members received a copy of documents/guidance associated with the call in their packets.  NCDOT has indicated that in 2012 approximately $2.46 million is available to CAMPO for programming, and in years 2013-2017 approximately $4.6 million per year is available.  NCDOT has also stated that any funding left after the close of this call will revert to the un-programmed CMAQ fund balance and be redistributed through the CMAQ allocation formula during the next STIP cycle.  Currently the Congestion Management System and Travel Demand Management projects are planned for funding using a portion of these funds.  Mr. Johnson stated staff is asking members to submit project applications no later than August 21 in order to assure that no funds are left un-programmed on behalf of CAMPO.  Staff was also asking that a subcommittee review the projects and submit them to the TCC on September 3 for endorsement.  The TCC will be expected to forward a request for endorsement of projects to the TAC meeting held on September 16 which will allow staff 2 days to input endorsed projects into the NCDOT template.  

Mr. Johnson suggested referring this item to the subcommittee meeting to be held the following Monday, August 10.  Mr. Wasserman indicated the September 18 deadline may change.

Mr. Hodges-Copple moved that this item be referred to the August 10 subcommittee meeting.  His motion was seconded by Mr. Eatman, unanimously passed.  Vice-Chair Hane ruled the motion adopted.

HARRIS LAKE DRAINAGE BASIN LAND USE STUDY – UPDATE – DEFERRED TO SEPTEMBER MEETING

Due to the lack of time to appropriately discuss this item, Mr. Lamb  moved that discussion of this item be deferred to the September meeting.  His motion was seconded by Mr. Johnson, unanimously passed.  Vice-Chair Hane ruled the motion adopted.

TRIANGLE REGIONAL INTELLIGENT TRANSPORTATION SYSTEM (ITS) STRATEGIC DEPLOYMENT PLAN – UPDATE – DEFERRED TO SEPTEMBER MEETING

Due to the lack of time to appropriately discuss this item, Mr. Lamb moved that discussion of  this item be deferred to the September meeting.  His motion was seconded by Mr. Johnson, unanimously passed.  Vice-Chair Hane ruled the motion adopted.

ADJOURNMENT

There being no further business, the meeting adjourned at 12:30 p.m.

Respectfully submitted,

Brenda Hunt
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