Capital Ai’ea}

The facilitated exercises will be divided into three topic areas {1} Overall Issues/Challenges, (2)
Potential Solutions and (3} Implementation Strategies. Facilitators will use focus questions to ensure
that the groups provide consistent input that is relevant to the meeting’s desired goals and objectives.

Meeting Agenda (For Internal Discussion Only)
1:00-1:15 Introduction/Overview of Plan {(Robert Bush)
- Welcome
- Project Team Introductions
- Provide project background and schedule information and discuss how public input
will be incorporated into the Capital Area and Regional Transit Plans (Triangle
Transit).

1:15-1:30 Meeting Goals and Objectives (Kevin Hall/Karen Campblin}
- Participant Introduction

1:30-2:15  Exercise 1 — Overall Issues/Challenges (Group)
- What challenges do we face in Wake County refated to bus fransit?
5 minutes — Internalize question
20 minutes — Group discussion
5 minutes — Jot down top 2
“Housekeeping rule — Facilitators please instruct your group to take 5 minutes to
write down your top two answers. One answer per card. Three to four words per
card. Write big. Print Clearly”
15 minutes — Facilitator Grouping Summary

2:25-3:10 Exercise 2 — Potential Solutions {Group}

- What kind of improvements do we need to meet these challenges?
5 minutes — Internalize question

- 20 minutes — Group discussion
5 minutes - Jot down top 2
“Housekeeping rule — Facilitators please instruct your group to take 5 minutes to
write down your top two answers. One answer per card. Three to four words per
card. Write big. Print Clearly”
15 minutes — Facilitator Grouping Summary

3:10-3:30 Exercise 3 — Implementation Strategies {Kevin Hall/Karen Campblin)
- What strategies can we utilize to build community support and engagement?
- Given the current economic climate and at the same time increasing demands for
enhanced transit, how should we pay for transit improvements?

Next Steps (Robert Bush)
Comment Forms



